
FACILITIES MANAGEMENT 
Collaborative consultancy. Sustainable solutions. 

As your facilities management partner, we provide strategic direction, counsel, and recommendations for your facilities 
services in order to elevate outcomes and foster improvement. We have the resources and expertise needed to uncover 
opportunities for improvement through a variety of processes. Our scope includes a number of services from organizational 
to operational reviews, facility condition assessments, feasibility studies, SWOT Analysis, and ADA studies. We create 
improvement plans, outline resource requirements, formalize processes and procedures, identify outsourcing possibilities, 
and can assist with the RFP and transition process. All so you can increase your customer satisfaction, protect your assets, 
and reduce your risks. Simply put, we improve processes to exceed goals and provide a sustainable program.

SET YOUR COMPANY APART FROM THE CROWD WITH THE R FACTOR PROCESS: 
Built and refined through decades of experience, Randy Ledbetter created a signature process to guide superior client 
service. The R Factor is a five-step process that separates you from your peers, taking you from a deep discovery 
process through implementation and beyond. Some outcomes you can expect are:  

n Defined FM roles and responsibilities
n Effective organizational structure
n Improved processes
n Training and quality assurance programs
n Recommendations for potential energy reductions
n Formalized programs for O&M, Custodial and Grounds
n Total Cost of Ownership approach to asset management 
n Established continuous improvement culture

WHAT CLIENTS ARE SAYING:
We’ve worked in the industry for years and helped to elevate a wide variety of organizations. Here are what a few of our 
customers had to say:

“Randy is a strategic, insightful leader and a force who is able to tie together critical elements of the 
organization. I worked with him on a number of corporate initiatives related to growth, change management, 
organizational development, process improvement, and client advisory where his leadership and participation 
was the key ingredient to success. In a particular initiative to improve customer care and refine joint BD-
Operations processes by re-defining the roles, responsibilities and processes, I saw Randy’s talent for 
understanding the root of issues, putting them into context of the broad organizational strategic goals, tackling 
them quickly and efficiently, and playing the role of ambassador, representing the interests of all departments 
and stakeholders. Working with Randy means always meeting success.  

– Doug Christensen, TCO expert, APPA Fellow, former VP of Facilities at Brigham Young University

“Randy Ledbetter is a consummate professional. While his knowledge of Facilities Management is unparalleled, 
his strength lies in his ability to bond with people, build programs and raise entire organizations to greatness. 
Randy consistently takes the first step to connect with others and then makes the effort to continue building 
relationships. The result is an incredibly loyal workforce with a strong work ethic. Randy’s vision becomes the 
aspiration of his people. The impact is incredible.” 

– Chuck Sackett, Retired Facilities Executive

IS IT TIME FOR AN OUTSIDE EVALUATION OF YOUR FACILITY? 
CONTACT US TODAY TO LEARN HOW R. LEDBETTER & ASSOCIATES CAN HELP YOU. 

rledbetter.com5453 Huntington Marsh Rd  Murrells Inlet, SC 29576  571-762-3347


